
 

 

NURTURING SERVANT LEADERS IN RELIGIOUS EDUCATION: A CASE 

STUDY OF THE CHURCH EDUCATIONAL SYSTEM OF THE CHURCH OF 

JESUS CHRIST OF LATTER-DAY SAINTS IN AOTEAROA/NEW 

ZEALAND 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lesley Anne Cyril 
 

Master of Education 

 

 

 

 

2006 

 

 

 

 



 

 

 

 

 

 

NURTURING SERVANT LEADERS IN RELIGIOUS EDUCATION: A CASE 

STUDY OF THE CHURCH EDUCATIONAL SYSTEM OF THE CHURCH OF 

JESUS CHRIST OF LATTER-DAY SAINTS IN AOTEAROA/NEW 

ZEALAND 

 

 

 

 

 

By 

 

Lesley Anne Cyril 

 

 

 

A thesis submitted in partial fulfilment of the requirements for the degree of 

 

 

 

Master of Education 
 

 

 

Auckland University of Technology 

 

 

 

 

2006 

 

 

 

 

Primary Supervisor: Dr. Linitā Manu’atu



Table of Contents 

 

Table of Contents ..................................................................................................... i 

List of Tables ........................................................................................................... v 

List of Figures......................................................................................................... vi 

Attestation of Authorship...................................................................................... vii 

Acknowledgements............................................................................................... viii 

Abstract ................................................................................................................... x 

 

Chapter I: Introduction .......................................................................................... 1 
This study.............................................................................................................. 1 

My personal research journey................................................................................ 1 

Servant leadership ................................................................................................. 3 

Premise: The need for external leadership development......................................... 4 

The title: Nurturing servant leaders........................................................................ 5 

The garden: Central metaphor of this thesis ........................................................... 6 

Greenleaf and the garden .................................................................................. 7 

Gardens in the Church of Jesus Christ of Latter-Day Saints: ............................. 8 

Gardens and the CES......................................................................................... 9 

Aotearoa/New Zealand and the garden ............................................................ 10 

My stance: The nurtured plant ............................................................................. 10 

Overview of chapters........................................................................................... 11 

 

Chapter II: Contextual Background .................................................................... 13 
The Church of Jesus Christ of Latter-Day Saints.................................................. 13 

The Church in Aotearoa/New Zealand. ............................................................ 13 

Church leadership philosophy. ........................................................................ 15 

The church and servant leadership. ................................................................. 15 

The Church Educational System.......................................................................... 16 

The institute programme. ................................................................................. 17 

Promised blessings for participation................................................................ 18 

The CES in Aotearoa/New Zealand.................................................................. 18 

CES curriculum ............................................................................................... 20 

CES administration.......................................................................................... 21 

CES and servant leadership concepts............................................................... 22 

Chapter Summary................................................................................................ 23 

 

Chapter III: Literature Review ............................................................................ 24 
Early roots of servant leadership.......................................................................... 24 

Modern outgrowths of servant leadership ............................................................ 26 

The literature of overcoming self ......................................................................... 28 

Issues surrounding modern servant leadership-Weeds.......................................... 30 

More grounding necessary............................................................................... 30 

Defining servant leadership ............................................................................. 30 

Characteristics of the servant leader................................................................ 32 

Exploring paradox ........................................................................................... 34 

Tapping the cultural soil.................................................................................. 36 

The problem........................................................................................................ 38 



 

 

ii 

 

 

 

Research question................................................................................................ 38 

Research aims ..................................................................................................... 39 

Significance of the study ..................................................................................... 40 

Assumptions........................................................................................................ 40 

Delimitations....................................................................................................... 41 

Chapter Summary................................................................................................ 41 

 

Chapter IV: Methodology ..................................................................................... 42 
Research design................................................................................................... 42 

Theoretical framework ........................................................................................ 43 

Why a qualitative study ....................................................................................... 43 

Acknowledgement of subjectivity........................................................................ 44 

Permission to conduct the study........................................................................... 44 

Selection of participants ...................................................................................... 45 

Population ........................................................................................................... 46 

Geographical Limitations of the Study................................................................. 48 

Ethical Considerations......................................................................................... 48 

Data gathering ..................................................................................................... 49 

Personal interviews ......................................................................................... 49 

Focus groups ................................................................................................... 50 

Observations ................................................................................................... 50 

Document analysis........................................................................................... 51 

Data processing ................................................................................................... 51 

Data analysis ....................................................................................................... 52 

Categories of data analysis.............................................................................. 52 

Chapter Summary................................................................................................ 53 

 

Chapter V: Findings.............................................................................................. 55 
The Questionnaire ............................................................................................... 55 

CES backgrounds of the participants ................................................................... 56 

Directors ......................................................................................................... 56 

Volunteer teachers........................................................................................... 56 

Recognising Relationships of Service .................................................................. 57 

Unseen Bonds .................................................................................................. 57 

Service from Realised Potential ....................................................................... 58 

Service as Mutual Strengthening...................................................................... 59 

Service to a Higher Purpose ............................................................................ 60 

Servant Exemplars............................................................................................... 60 

The central role of Jesus Christ ....................................................................... 60 

Family ............................................................................................................. 62 

Other examples................................................................................................ 63 

Potential relationships of service ..................................................................... 65 

Role of CES ........................................................................................................ 66 

CES and relationship enhancement.................................................................. 66 

CES and “the clock” ....................................................................................... 67 

CES and personal relationships with Jesus Christ ........................................... 67 

CES and the relationship with self ................................................................... 68 

CES and trials ................................................................................................. 69 

CES and knowledge ......................................................................................... 69 



 

 

iii 

 

 

 

CES and teaching tools.................................................................................... 70 

CES and reinforcement .................................................................................... 71 

CES and confidence......................................................................................... 72 

CES and tools of service .................................................................................. 72 

CES and integrity ............................................................................................ 74 

CES and relationships outside of CES.............................................................. 74 

Relationships of informal/formal leadership .................................................... 76 

Relationships to culture ................................................................................... 77 

Regenerative aspects of culture........................................................................ 78 

Relationships of cultural appreciation ............................................................. 79 

Chapter Summary................................................................................................ 80 

 

Chapter VI: Analysis............................................................................................. 81 
The Value of Connection..................................................................................... 81 

Valued Relationships........................................................................................... 82 

Plants in the garden: Participants ................................................................... 82 

Love: Life-force of the garden.......................................................................... 84 

The sun: Consistent giver of life....................................................................... 85 

The plot: The Church of Jesus Christ of Latter-Day Saints............................... 86 

Purpose for the garden: Strength of the plants ................................................. 86 

The soil: Aotearoa/New Zealand...................................................................... 88 

The gardener: CES .......................................................................................... 89 

Water: Knowledge ........................................................................................... 90 

Canopy: The examples of others ...................................................................... 91 

Seasons: Life’s experiences ............................................................................. 92 

Pruning/transplanting: Individual care for optimal growth.............................. 93 

Gardener’s tools: Positions, training, materials, programmes ......................... 94 

Colour/aroma/fruit: Realised potential ............................................................ 95 

Chapter Summary................................................................................................ 95 

 

Chapter VII: Application of Findings .................................................................. 96 
Organisational Nurturing ..................................................................................... 96 

Balancing ........................................................................................................ 96 

Renewal........................................................................................................... 98 

Regeneration ................................................................................................... 99 

Application.........................................................................................................100 

Chapter Summary...............................................................................................101 

 

Chapter VIII: Conclusions and Recommendations ............................................102 
The practice of servant leadership in CES...........................................................103 

Defining servant leadership ................................................................................103 

Perpetuating local leadership ..............................................................................103 

Study strengths and weaknesses .........................................................................104 

Recommendations ..............................................................................................104 

Conclusions........................................................................................................105 

Looking ahead: A personal reflection .................................................................106 

 

References.............................................................................................................107 

 



 

 

iv 

 

 

 

Appendices............................................................................................................114 
Appendix A-Structure of CES ............................................................................114 

Appendix B-CES Permission to Conduct Study..................................................115 

Appendix D-Participant Information Sheet-Teachers ..........................................119 

Appendix E-Director Consent Form ...................................................................122 

Appendix F-Consent form-Volunteer teachers ....................................................123 

Appendix G- Translated Information Sheet.........................................................124 

Appendix H –Translated Consent Form..............................................................127 

Appendix I: Director Questionnaire ....................................................................129 

Appendix J: Questionnaire Focus Groups ...........................................................131 

 



 

 

v 

 

 

 

List of Tables 

 

Table 1  2004-2005 CES Statistics........................................................................... 47 

 

 

 



 

 

vi 

 

 

 

List of Figures 

 

 

Figure 1  Garden Elements…………………………………………………………54 

 



 

 

vii 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

viii 

 

 

 

 

Acknowledgements 

 

In writing a thesis I believe a principle objective is for the researcher to come out a 

different, stronger person once the process is completed. If education is about 

anything, it is about awakening oneself to a genuine love of knowledge, a love of 

thoughts, and being able to mould and develop the inner compass to pursue future 

change. 

 

For her guidance in my journey, I would like to acknowledge and thank my primary 

thesis supervisor, Dr. Linitā Manu’atu, for her continued inspiration through the 

writing process. Her unfailing passion for progress and change inspired me in every 

step of this thesis process. Thank you for hearing my voice and encouraging it.  

 

To my secondary supervisor, Jane Bone, thank you for being the unflinching lynchpin 

in getting me to write this thesis first person. The conversations with Linitā and 

yourself have made me stand strong in where I want to be as a researcher and in my 

desire to pursue my education beyond this degree. I will miss our discussions and the 

uplifted way I have always felt as a result of them. 

 

To Associate Professor Brian Findsen, who has moved on from AUT, but who gave 

me a chance to reach for an educational dream that at the time was a seed of desire, 

but has today become a reality. 

 

Thank you to all of the servant leaders who participated in the study. Thank you for 

devoting your time and voices to this project, and for showing me again and again the 

meaning of service and what it is to love unconditionally. I hope that I have been a 

good steward with the words and feelings you shared with me. It was your initial 

down to earth kindness and energy that sparked the context of this thesis.  

 

To the staff at the School of Education Te Kura Mātauranga, Auckland University of 

Technology/Te Wānanga Aronui O Tāmaki Makau Rau, for their support and help in 

being able to complete this degree. The scholarship I received gave me the 



 

 

ix 

 

 

 

opportunity to finish this degree clear of debt, and in an age of expensive higher 

education, I realise this is no small feat.  

 

To the Auckland University of Technology Ethics Committee (AUTEC), for 

approving my ethics application, making it possible to conduct this research under the 

umbrella of the university, and to pursue a work which I feel passionately about. 

Ethics approval was granted 9 May, 2005. Approval number 05/103. 

 

Thank you to the administration of CES for their endorsement of this project. I hope 

that this research will be of benefit to you. A special thank you to Brother Steve Iba, 

CES Asia/Pacific Area Director, for meeting with me and helping me understand the 

overall structure of CES and the placing of this project. 

 

To my Mum and Dad for their love and support of my education. For all the nights I 

sat on your bed and cried through my undergraduate degree, I thank you for giving me 

every opportunity and for knowing how much this means to me.  

 

To my husband Job, who shows me the stars, and then smiles knowingly when we 

end up at the sun. I love you. You are my best friend, and we’ve got lots ahead of us. 

And to our son, Nathaniel, sunshine junior, who was a twinkle in our eyes when the 

Master’s process started. Your growth has been the yardstick by which I have 

measured my progress on this project. Mummy did it. 

 



 

 

x 

 

 

 

Abstract 

 

The purpose of this thesis is to explore conditions under which the human spirit 

flowers in modern organisations. The topic of the thesis was sparked by prolonged 

study at the Master’s level of the writings of Robert K. Greenleaf, modern servant 

leadership theorist. Greenleaf was concerned with the ways and the conditions in 

which the human spirit flowers. He wrote a number of essays on the topic (Greenleaf, 

1996b). He often questioned what organisations as they currently stood were doing to 

help people grow as whole people. As workers spend increasing amounts of time in 

the workplace, organisations continue to seek ways in which to increase employee 

satisfaction and decrease the compartmentalising of human experience. 

 

The geographical context of study is that of Aotearoa/New Zealand with participants 

selected from the Church Educational System of the Church of Jesus Christ of Latter-

Day Saints in the Tāmaki-makau-rau/Auckland region. The Church Educational 

System, or CES, is a worldwide religious education provider headquartered in the 

Western United States. The context for study was chosen based on my perceived 

personal growth as a student for nine years in the CES programmes and my desire to 

understand how the programme was administered in Aotearoa/New Zealand.  

 

The project employs a qualitative methodology using as primary data gathering 

methods in-depth interviews with three CES directors, three focus groups made up of 

sixteen volunteer teachers, classroom observations, and document analysis. Using 

Greenleaf’s descriptions of the servant leader as a central focus, I attempt through this 

qualitative study to address the central research question: How does the Church 

Educational System (CES) nurture servant leaders?  

 

The central metaphor of the garden was used in processing and analysing data. The 

garden metaphor was intended to assist in the conceptualisation of relationships of 

service as they are at work in the lives of participants. Identified relationships of 

service from the findings were between participants co-workers (plants), love (life-

force), Jesus Christ (sun), The Church of Jesus Christ of Latter-Day Saints (plot), 

purpose (strength), Aotearoa/New Zealand (soil), exemplars (canopy), experience 



 

 

xi 

 

 

 

(seasons), Church Educational System (gardener), positions, training, programmes 

(gardener tools), growth (colour/aroma/fruit), knowledge (water), and organisational 

care (pruning/transplanting). 

 

Findings indicated that nurturing in the Church Educational System is influenced by 

the ability of the organisation to bring people together in meaningful ways. Findings 

also show that understanding relationships of service that make up whole people may 

be an important step for organisations in the nurturing of servant leaders. Nurturing in 

the CES appears to be taking place in three primary areas: balancing, renewal, and 

regeneration. 

 

The findings of this study have significance for those inside and outside of the CES. A 

chapter is dedicated to exploring possible application of findings in variant 

organisational contexts. Providing consistent formal and informal opportunities for 

sharing in spirit and intellect at the organisational level appears to be a key in the 

nurturing of servant leaders in organisations. 

 

 

 

 

 


